
 
PHONE: (541) 774-2440    FAX: (541) 774-2555    EMAIL: water@medfordwater.org    WEB: www.medfordwater.org 

Meeting locations are generally accessible to persons with disabilities. To request interpreters for hearing impaired or other accommodations 
for persons with disabilities, please contact our office at (541) 774-2440 or water@medfordwater.org at least three business days prior to the 
meeting to ensure availability. For TTY, dial 711 or (800) 735-2900. 

 
 
 
 
 
 
 

A G E N D A  
 
11:30 a.m. LUNCH  
 
11:45 a.m. STUDY SESSION –  Regional Water Right Strategy (General Manager Brad Taylor,  
 Adam Sussman/Kim Grigsby, GSI Water Solutions, Inc.) 
 
12:45 p.m.  BOARD MEETING – Shall Begin at the Conclusion of the Study Session  
 
 
1. Roll Call      
 
2. Pledge of Allegiance 
 
3. Comments from the Audience 
 Comments will be limited to 4 minutes per individual, group or organization; please sign in. 

 
4. Approval or Correction of the Minutes of the Last Regular Meeting of February 5, 2020 

 
5. Review of Vouchers 

 
6. City Update on Additional Dwelling Units 
 
7. Management Reports  
 

7.1 Engineer’s Report (Principal Engineer Eric Johnson) 
 

7.2 Operations Report (Water Maintenance Supervisor Brian Davidson) 
 

7.3 Water Treatment/Quality Report (Water Treatment & Quality Director Ben Klayman) 
 

7.4 Finance Report (Finance & Administration Director Tessa DeLine) 
 

7.5 I.T. Report (Information Technology Manager Kris Stitt) 
 

7.6 HR Report (Human Resources Manager Tanya Haakinson) 
 

7.7 General Manager’s Report (General Manager Brad Taylor) 
 

8. Executive Session per ORS 192.660(2)(e) – To deliberate with persons designated by the 
governing body to negotiate real property transactions. 
 

9. Propositions and Remarks from the Commissioners 
 

10. Adjourn 
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DATES TO REMEMBER 

DATE DAY TYPE OF 
MEETING 

STUDY SESSION 
TIME & TOPIC 

REGULAR 
MEETING LOCATION 

03/04/20 Wed Board Meeting 11:45am – Capital Budget 10-Year 
 Justification/Priorities 12:30pm Lausmann Annex, RM 151 

03/18/20 Wed Board Meeting 11:45am – Capital Budget 2020-21 12:30pm Lausmann Annex, RM 151 

04/01/20 Wed Board Meeting 11:45am – Watershed Forestry Plan 12:30pm Lausmann Annex, RM 151 

04/15/20 Wed Board Meeting 11:45am – SDCs/CLA/Fees 12:15pm Lausmann Annex, RM 151 

05/06/20 Wed Board Meeting 11:45am – RRA/EAP 12:30pm Lausmann Annex, RM 151 

05/20/20 Wed Board Meeting 11:45am – FY20/21 Annual Budget 12:45pm Lausmann Annex, RM 151 

Monday, May 25, 2020 – Memorial Day – Offices closed 



 
 
 

City of Medford 411 W. 8th Street, Medford, OR 97501 (541) 774-2380 cityofmedford.org 

 

MEMORANDUM 
 

To:   MWC Board of Commissioners    for February 19, 2020 

From:   Matt Brinkley, AICP, Planning Director 

Date:   February 12, 2020 

Subject:   System Development Charge Reduction 

 

BACKGROUND 

In February 2018, the Medford City Council voted to direct staff to work on strategies to 
accelerate the production of a range of housing types throughout the City of Medford. The 
Planning Department worked with consultant ECONorthwest to examine impediments to 
the production of Accessory Dwelling Units (ADUs) and other building types that are likely to 
provide housing for middle and lower income households. 

SDCs are collected by the City and other infrastructure providers like the Medford Water 
Commission to support the capital improvement projects that expand the capacity of the 
City’s transportation network, sanitary sewer and stormwater management systems, and 
parks and recreation facilities. As you know, the Medford Water Commission collects its own 
SDCs to support its water treatment and distribution system. While SDCs are necessary in 
order to provide infrastructure that is needed to support development, these fees do 
represent substantial costs for developers.   

Reduction of the cost of SDCs has been discussed as an opportunity to promote the 
production of these housing types. The study conducted by ECONorthwest concluded that 
eliminating SDCs would be financially beneficial for the production of ADUs whether the ADU 
was produced through the conversion of existing space or new construction of an addition 
to an existing single family home or new detached structure. Although a seemingly modest 
cost savings when compared with overall development costs, the elimination of 
approximately $5,000 in SDCs would enable an ADU developer (usually a homeowner) to 
avoid $700 in annual interest, pushing return on investment from 3% to 4.5%. Even in the 
case of building a new detached ADU where construction costs may reach $180,000, this 
small savings could enable a homeowner to achieve a ten year payback on an ADU. 

Although the ECONorthwest study did not analyze the potential economic impact of SDC 
reduction on other housing types, it is likely that similar benefits could be achieved. The City 
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of Bend “waives” SDCs for housing that is eligible for its affordable housing program. 
According to Bend’s Affordable Housing Manager, the program has been very successful in 
attracting developer interest. Staff would need to conduct additional research in order to 
better understand how such a program could work in Medford.  

APPLICABLE PRECEDENTS AND EXAMPLES 

Other communities have reduced SDCs for ADUs and other housing types with positive 
results. For ADUs, Portland, Springfield, and Bend are known to have pursued this strategy. 
In Bend and Portland, SDC reduction (or elimination in Portland) was associated with 
dramatic increases in ADU production. It should be noted that ADU construction was 
relatively low prior to these actions. Although less pronounced than the success of these 
programs, Springfield has witnessed a sudden increase in the number of ADUs permitted 
after it adopted an SDC waiver program AND significantly revised land use regulations to 
better accommodate ADU development.  

As mentioned previously, Bend has successfully used an SDC waiver program to support its 
affordable housing program. At its inception, Bend’s City Council authorized a 75% reduction 
of its transportation SDCs and a 100% reduction of its water and sanitary sewer SDCs.  (It 
was also successful in persuading its independent parks and recreation authority to 
participate in the program.) Until 2017, the City maintained a $1M cap for these reductions; 
this cap was eliminated in 2017, and the City now allows 100% reductions for all SDCs for 
affordable housing projects. Requests for SDC reductions are processed in much the same 
way that Bend awards Construction Excise Tax funds to affordable housing projects. Due to 
the similarities between Bend and Medford’s programs, staff believe that Medford could 
implement a similar program and realize similar positive outcomes.  

The Medford City Council has been supportive of staff’s recommendation to reduce all city 
SDCs, and, at the direction of City Council, staff now wishes invite the Medford Water 
Commission to participate in this program by reducing or eliminating SDCs imposed on ADU 
development. It should be noted that in most cases (perhaps in all cases over the past 5 
years), ADUs often avoid paying MWC SDCs because they use the existing water meter that 
serves primary residence. In other words, reducing the SDCs levied on ADUs is unlikely to 
create a large financial burden or loss for the MWC.  

CONCLUSIONS 

Although the beneficial impact of this policy may be minimal for property owners who 
construct ADUs in strictly financial terms, adopting an SDC reduction program that is 
consistent with and supportive of the City’s housing production goals would be a welcome 
gesture of unity in our effort to provide more housing that is affordable to more households 
within the MWCs service area. 
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